
 

 

 
Grievance Policy and Procedures 

 

 

1. The Purpose of the Policy 
 

1.1. The purpose of this policy is to encourage communication between the individual raising 
the grievance, and the appropriate manager. 

 
1.2. Confidentiality is to be maintained during all stages of implementing this policy and its 

guidelines. Examples of when it is suitable to breach confidentiality include safeguarding, 
and detailed within the LV Care Group’s Safeguarding; Confidentiality and Information 
Sharing; and Data Protection policies. 

 
 

 

2. The Policy Statement 
 

2.1. LV Care Group recognises that, on occasion, an employee may wish to raise a grievance 
against another member of staff/the company. Furthermore, LV Care Group 
acknowledges that grievances may be raised by clients/residents of the company. 

 
2.2. This policy sets out the terms of managing a grievance, and the procedures to follow in 

such an event. 
 
 
 

3. Policy Scope 
 

3.1. All staff members of the LV Care Group, and its subsidiary companies are required to 
follow this policy. 

 
3.2. The Compliance and Special Projects Manager is responsible for ensuring that this policy 

is kept up-to-date, in accordance with ongoing changes in clinical practices and legislation. 
 

3.3. Subsidiary company managers are responsible for ensuring that their staff are aware of 
this policy, and the procedures detailed within it. Managers are also responsible for 
encouraging and monitoring compliance with this policy. 

 
3.4. Individual staff members are responsible for following this policy; seeking advice from 

their line managers if they are unsure of a procedure or aspect of the policy. 
 
 

 

4. Outcome of a grievance 
 

4.1. An outcome of a grievance and any related feedback which leads to a disciplinary action 

will be dealt with using the LV Care Group Disciplinary Policy, maintaining confidentiality 

as relevant. 
 
 
 

5. Grievance Investigation Procedure 
 

5.1. Should you have a grievance you should raise the issue in writing with your line manager 

if it cannot be informally resolved. If your grievance relates to your line manager you may 

raise it, with an assurance of confidentiality to the Compliance and Special Projects 

Manager. 
 



5.2. At each stage of the grievance procedure, the person dealing with your grievance will 
meet you, and respond to you in writing, within a reasonable time period of the grievance 
being raised. You have the right to be accompanied at any formal part of a grievance 
investigation. This representative can be by a work colleague, or if a trade union member, 
a trade union official. The fellow worker or trade union representative may address the 
hearing and confer but may not answer questions on the employee’s behalf.  

5.3. If your grievance is not satisfactorily resolved, it may be referred to a Director.  
5.4. Any decision reached by a Director, in response to a grievance, is final.  
5.5. Every effort will be made to achieve a fair and equitable resolution to your grievance. 

 

 

6. Representation (Employment (Jersey) Law 2003)  
6.1.    The policy acknowledges an employee’s legal entitlement to be 

represented by either a work colleague, or a Union representative at any stage 
of the grievance process.  

6.1.1. This applies even if the LV Care Group do not recognise that Union. 
 

6.1.2. The representative has the right to speak on behalf of the employee, state their 
case, and summarise the points made. However, the representative cannot 
answer questions on behalf of the employee. 

 
6.2. If the employee’s representative cannot attend the date and time proposed for an 

investigation hearing, the hearing must be rescheduled for a date and time appropriate 
for both parties, and within 5 working days of the original date proposed by LV Care 
Group. The new date and time will be proposed by the employee. 

 
6.3. In the situation of the employee’s representative being a colleague, LV Care Group must 

allow the representative to attend meetings/hearings, as required, without loss of pay. 
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